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Executive Summary

Yesterday marked the biggest wave of attacks on Gulf shipping since the conflict began: Iran says it struck 10 ships
near the Strait after the US sank or disabled five Iranian oil tankers over the past two days, and separately fired a ballistic missile
at a US-linked base near Al Azraq, Jordan.

The strategic system is widening faster than it is stabilising. U.S. naval assets and personnel have so far avoided confirmed
losses in this escalation cycle but that should be read as a lagging indicator, not a sign of containment. The cost of the widening
conflict is being absorbed elsewhere: commercial shipping operators and regional allies are bearing the direct friction, through
attacks on tankers and infrastructure, elevated insurance and rerouting costs, and exposure to strikes that U.S. forces have not
yet sustained themselves.

Jordan confirmed figures: 20 Iranian ballistic missiles engaged, 18 intercepted, 2 fell in open areas with no casualties, plus Reuters-cited
US official assessment that the strikes were ineffective and all American personnel were accounted for.

UAE (Khor Fakkan, Sharjah): An unconfirmed report from a maritime security source, cited by Reuters, indicates that an LNG tanker
sustained damage at Khor Fakkan port, Sharjah. The incident has not been independently verified by Emirati authorities, the vessel's
operator, or the UK Maritime Trade Operations (UKMTO) centre.

CENTCOM disabled five Iranian crude carriers after two IRGC ballistic missile attempts against a US warship replaced the vaguer
"attempted further missile attacks" phrasing with this precise count, in both Regional Security and Maritime.

The IRGC's claim of hits on two US vessels and eight tankers is now explicitly flagged as "uncorroborated.”

The "Dive-LD" underwater drone named the specific model rather than generic "unmanned underwater vehicle," and added CENTCOM's
rebuttal that it had malfunctioned and held no sensitive data, which meaningfully undercuts the intelligence value Iran implied by
claiming the capture.

US Treasury announced fresh designations (8 Sept) covering one individual and 35 entities, including 27 Iranian airlines, extending the
maximum-pressure campaign into the aviation sector.

Brent breached $100/bbl yesterday for the first time since July, extending yesterday's rise (which had topped $98/bbl intraday) as
markets priced in the biggest wave of shipping attacks since the war began. US retail diesel prices hit a fresh high the same day.

Saudi Arabia — Energy-infrastructure attacks, Red Sea pressure and multi-directional drone exposure — SEVERE
Kuwait — Power/water infrastructure, Irag-border sensitivity and northern Gulf exposure — SEVERE

UAE — Operationally resilient but exposed through Hormuz, Fujairah and regional aviation — HIGH

Oman — Hormuz diplomacy progressing, but reopening and maritime transit risk remain unresolved — HIGH
Bahrain — US-linked profile and regional military sensitivity keep Bahrain severe — SEVERE

Qatar — Diplomacy helps, but LNG and Hormuz exposure remain high — HIGH

PLANNING ASSUMPTION

Plan for active containment with near-standstill Hormuz traffic, sustained Red Sea disruption and no immediate
diplomatic breakthrough. Movement remains possible across most of the GCC, but posture should stay elevated until
Hormuz traffic recovers materially, attacks against GCC-linked vessels stop, Bab el-Mandeb becomes usable for Saudi
exports, Iran and the US establish an implementable maritime arrangement, Iraq prevents further cross-border attacks

and Bahrain/Kuwait experience a sustained period without renewed missile or drone activity.
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US-linked posture and unresolved US-Iran
confrontation keep Bahrain severe despite no

major new direct incident.

Northern Gulf exposure, infrastructure
vulnerability and Irag-linked threats continue

to keep Kuwait severe.

Near-standstill Hormuz traffic materially
increases Qatar’s LNG and tanker-access

exposure.

Repeated attacks against ADNOC-operated
tankers increase direct UAE-linked maritime

exposure. Recent strikes on 18 August 2026.

Hormuz disruption and Houthi pressure on
Bab el-Mandeb increasingly constrain both

Saudi maritime outlets.

Musandam and Gulf of Oman exposure
remain high as Hormuz traffic falls towards
commercial standstill.
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Saudi Arabia

SECURITY SITUATION

Yemen-Saudi border (Najran and Jizan provinces, status as of 2026-08-29):
U.S. Department of State maintains explicit "Do Not Travel" advisory for areas
within 50 miles of the Saudi—-Yemeni border, citing active hostilities,
unexploded ordnance, and damaged critical infrastructure. These regions
remain closed to international movement.

No Saudi oil shipments were recorded transiting Bab el-Mandeb on Tuesday,
reinforcing that Houthi pressure is materially changing Saudi export behaviour
rather than merely increasing insurance costs. This follows previous Houthi
attacks against Saudi-linked tankers and the recent attack against the Aramco
facility in Jizan.

The combined threat now includes commercial shipping, strategic energy
infrastructure and southern Red Sea access. Saudi Arabia also remains exposed
to possible Irag-origin drone activity. The overall threat should therefore be
viewed as multi-directional rather than centred exclusively on Yemen. Riyadh
retains considerable resilience through domestic infrastructure, alternative
crude-routing arrangements and strong regional road connectivity, but
maritime redundancy is becoming increasingly constrained.

AVIATION

Cathay Pacific continues to suspend flights to Saudi Arabia through 30
November — Updated.

Saudi airspace remains operational, but aviation exposure continues to require
active management. The principal risk zones remain Yemen-linked activity in
the south, Irag-linked launch corridors in the north and east, Eastern Province
infrastructure exposure and any renewed US-Iran military escalation. Missile or
drone interception activity could quickly produce warning alerts.

MARITIME

Red Sea — Maritime Threat Interdiction

Forces aligned with the Yemeni government reported intercepting four Houthi-
operated explosive-laden boats in the vicinity of the Hanish and Zuqgar islands,
preventing them from reaching active shipping lanes. No vessel was struck or
otherwise contacted because of this incident. The Houthi movement has not
issued a statement on the matter, and the report remains unconfirmed by
independent sources currently.

Given the absence of third-party verification and lack of Houthi
acknowledgment, this should be treated as a single-source claim pending
corroboration. Recommend monitoring for follow-on statements from Houthi
media channels, UKMTO, JMIC, or commercial shipping advisories before
adjusting threat posture for vessels transiting the southern Red Sea/Bab el-
Mandeb corridor.

MOVEMENT - SUPPLY CHAIN

RISK RATINGS

Political

Business

Economic | hon

Conflict

Civil Unrest MODERATE

Environmental

Crime
Legal LOW

Confirm war-risk cover, monitor Hormuz, Red Sea, Suez,
Bab el-Mandeb and Irag-linked routes, and review staff-
accountability procedures. Maintain resilience plans for
water, fuel, power and essential supplies. Monitor Jizan and
Jubail developments closely. pressure.

Saudi Aramco cut its Arab Light price for Asian buyers by $0.50/bbl for September delivery amid cautious optimism from earlier talks, even as

broader Gulf flows remain constrained.

Saudi land-border connectivity remains broadly functional. The UAE-Saudi Ghuwaifat/Al Batha route, Bahrain—-Saudi King Fahd Causeway, Qatar—
Saudi Abu Samra/Salwa crossing, Kuwait—Saudi routes and Jordan—Saudi crossings remain available for authorised passenger and commercial traffic

under prevailing controls.

The primary supply-chain concern is maritime rather than domestic road movement. Simultaneous disruption in Hormuz and Bab el-Mandeb
increases pressure on alternative tanker routing, Suez/SUMED capacity, inventories and air or road freight for time-sensitive goods.

Cargo planners should maintain buffers for fuel pricing, insurance review, vessel delays, customs processing, driver availability and possible route
changes. Critical industries should avoid just-in-time assumptions where inputs depend on maritime movements through either chokepoint.
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United Arab Emirates

SECURITY SITUATION

Iranian military announced launch of "dozens of reconnaissance-strike drones"

targeting U.S. radar systems and personnel positions at both bases as

retaliation for prior U.S. strikes. UAE Ministry of Defence confirmed FelleE] m
interception of at least one Iranian drone over UAE territorial waters on August
31. Business m
U.S. Embassy Abu Dhabi & Consulate Dubai, September 1-2, 2026 — Formal .

Economic MODERATE

security alert issued to U.S. nationals warning of heightened risk of flight

cancellations, airspace closures, and travel disruptions due to regional

tensions; citizens advised to avoid areas with heavy police presence and Conflict
monitor local media.

Dubai Police Cyber Enforcement, September 2, 2026 — Announcement of Civil Unrest o
blocking 103 scam-related social media accounts during Q2 2026; reflects

active policing of online fraud targeting residents and visitors, with relevance Environmental ow
to phishing, investment scams, and fake employment/accommodation
schemes. .

Crime LOW
AVIATION

Legal
Cathay Pacific continues to suspend flights to UAE through 30 November — 8
Updated. Updated reports indicated that Cathay Pacific continues to suspend
flights at Dubai International Airport (DXB/OMDB) in the United Arab Emirates
(UAE) through 30 November due to security concerns amid regional escalation.

Confirm NOTAMs before air movement, verify war-

Aegean Airlines extended the suspension of flights to and from Dubai risk cover, keep UAE-Saudi and UAE-Oman land-

International Airport (DXB/OMDB) until 19 October, amid regional tensions. route options live, and maintain executive movement
controls. Review energy, fuel, port and data-centre

Passenger travel, executive movement and time-sensitive cargo can continue, continuity planning if regional infrastructure threats
return.

but operators should verify current NOTAMs and airline status immediately
before movement. Attention should remain on routes interacting with Bahrain,
Kuwait, Oman, Saudi Arabia, Iraq, Iran and the wider northern Gulf.

MARITIME

UAE (Khor Fakkan, Sharjah): An unconfirmed report from a maritime security
source, cited by Reuters, indicates that an LNG tanker sustained damage at
Khor Fakkan port, Sharjah. The incident has not been independently verified by
Emirati authorities, the vessel's operator, or the UK Maritime Trade Operations
(UKMTO) centre.

Maritime exposure remains the UAE’s principal external vulnerability.
Repeated attacks against ADNOC-operated vessels demonstrate that UAE-
linked shipping is directly within the current threat environment.

In the Arabian Gulf, Strait of Hormuz, and Gulf of Oman, JMIC Update 092
keeps the Strait at SEVERE and surrounding waters (Gulf, Gulf of Oman, Arabian
Sea) at MODERATE, with continued GNSS disruption and AIS irregularities
complicating vessel tracking and navigation

MOVEMENT - SUPPLY CHAIN

¢ UAE land connectivity remains one of the country’s strongest resilience
advantages.

* The Saudi border at Ghuwaifat/Al Batha and Oman crossings including
Hatta/Al Wajajah and Khatmat Malaha remain important alternatives for
passenger movement, road freight and contingency relocation.

e The principal supply-chain vulnerability remains external maritime and
aviation connectivity rather than domestic road movement. Simultaneous
pressure on Hormuz and Bab el-Mandeb can affect UAE cargo moving both
east towards Asia and west towards Suez and Europe.

e Maintain buffers for vessel delays, insurance review, air-freight disruption
and maritime rerouting. Keep Saudi and Oman road alternatives live for
critical cargo and personnel where practical.
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SECURITY SITUATION

US Embassy security alert for Oman — 1 September 2026

US diplomatic mission in Oman issued a security advisory citing regional
tensions linked to Middle East conflict and Hormuz maritime situation, advising
heightened vigilance

Oman remains at moderate global risk but faces an acute and escalating
maritime security threat in the Strait of Hormuz and adjacent territorial waters.
Since mid-August, at least five commercial vessels have sustained projectile or
unmanned aerial vehicle (UAV) strikes in Omani waters and the immediate
maritime zone, with the most recent incident on 24-25 August resulting in
engine-room damage and vessel immobilization. No credible claim of
responsibility has been publicly attributed.

AVIATION

Oman airspace remains important to regional aviation resilience, but routes
around Musandam and the western Gulf of Oman remain exposed to wider
military developments.

Operators should continue monitoring NOTAMs, GNSS interference, military
movements and routing links with UAE and Saudi airspace. Any renewed US-
Iran strike cycle could rapidly alter the availability or desirability of northern
Muscat FIR routing.

MARITIME

Oman occupies a uniquely dual position in this landscape, functioning as the
central mediator and primary negotiator for corridor-related diplomacy while
remaining physically exposed to any incident in the Strait of Hormuz.

In the Arabian Gulf, Strait of Hormuz, and Gulf of Oman, JMIC Update 092 keeps
the Strait at SEVERE and surrounding waters (Gulf, Gulf of Oman, Arabian Sea)
at MODERATE, with continued GNSS disruption and AIS irregularities
complicating vessel tracking and navigation. CENTCOM has stated its strikes
targeted Iranian mine-laying capability, maritime assets, radar, and
communications infrastructure associated with the Strait suggesting an effort to
degrade Iran's ability to threaten the chokepoint directly, though this also raises
the risk of miscalculation or asymmetric response in congested shipping lanes.

Tanker strikes, Strait of Hormuz off Khasab, Oman — 31 August—1 September
2026 (reported 1-2 September)

Two Saudi-flagged and Liberia-flagged crude super tankers were struck by
unknown projectiles approximately 16—17 nautical miles northeast of Khasab
while transiting the Omani corridor. Both incidents occurred within minutes of
each other; damage included engine-room and ballast-tank strikes. No crew
casualties or environmental damage reported. UK Maritime Trade Operations
and multiple maritime-risk firms corroborated the incidents and issued formal
advisories.

MOVEMENT - SUPPLY CHAIN

* Oman-UAE land crossings remain operational and should continue to serve
as important resilience routes for passenger movement, freight and
contingency access between Muscat, Sohar, Buraimi, Hatta and the wider
UAE logistics network.

* The principal supply-chain vulnerability remains maritime. Hormuz-linked
cargo, Gulf of Oman movements, tanker scheduling and marine insurance
remain highly uncertain.

e Keep UAE land routes available for urgent movements and maintain
additional inventory buffers for goods dependent on Gulf shipping. Sohar
and Omani logistics facilities provide important resilience capacity, but their
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environment affecting Hormuz.
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RISK RATINGS

politica
Business

Economic MODERATE
Conflict MODERATE
Civil Unrest MODERATE
Environmental LoW
Crime

Legal

Confirm Omani, IMO and UKMTO routing guidance,
verify war-risk insurance, monitor VHF instructions,
keep AIS/LRIT active where required, and maintain
UAE land-route alternatives. Track whether the
Hormuz route becomes an operationally recognised
mechanism, not only a political announcement.
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Bahrain

SECURITY SITUATION

Protests reported in Northern governorate

Local sources reported that protests occurred in Diraz and Al Budaiya, Northern
governorate, overnight on 4-5 September, in support of jailed Shiite religious
leaders.

Bahrain Reports Successful Interception of Iranian UAV Attack on Sheikh Isa Air
Base; Iran Claims Precision Strike Under Operation Sa'egah, Phase 29

Bahrain's air defence network reported it detected, engaged, and destroyed a
wave of Iranian unmanned aerial vehicles (UAVs) directed at Sheikh Isa Air Base,
a facility hosting U.S. military assets in the southern part of the country. Bahraini
authorities characterized the response as a successful defensive engagement,
with no reported breach of the base's perimeter defences.

Iran's military has offered a conflicting account, claiming the strike designated as
the 29th phase of "Operation Sa'eqah" ("Thunderbolt") successfully struck radar
installations, aircraft shelters, fuel storage, and troop concentration areas at the
base, framing it as retaliation for prior U.S./coalition action against Iranian
territory.

AVIATION

Bahrain aviation remains open but highly sensitive.

Regional missile, drone and air-defence activity can quickly affect Bahrain FIR,
even when Bahrain is not the primary target. Previous incidents demonstrate
how rapidly normal commercial operations can shift into a heightened public-
safety posture.

MARITIME
Kuwait / Bahrain Threat Warning — IRGC Navy

Iran's IRGC Navy has issued a direct threat against commercial shipping in Kuwaiti
and Bahraini waters. In a statement carried by Iranian state media, the IRGC Navy
ordered all tanker crews at ports and anchorages in both countries to abandon
their vessels immediately, warning that the ships will be targeted. The order
applies to vessels both at anchor and berthed in port. Iran has justified the threat
by accusing Kuwait and Bahrain of hosting US forces and being complicit in
recent US strikes on Iranian-linked tankers.

Bahrain’s maritime exposure remains linked to the wider Gulf rather than a
specific port shutdown.

Hormuz Tanker Incident: Two Crew Fatalities Confirmed Aboard Bahri's Sidr

Saudi state shipping operator Bahri has confirmed two fatalities among the crew
of its VLCC tanker Sidr following a security incident during an outbound transit of
the Strait of Hormuz. The incident occurred on August 31 as the vessel transited
the strait, with Bahri specifying a timestamp of 23:40 local time (2040 GMT) on
Monday. The two deceased were both Filipino nationals.

MOVEMENT - SUPPLY CHAIN

* The King Fahd Causeway remains Bahrain’s most important physical resilience
corridor.

* It should remain central to passenger movement, freight support, staff
relocation, medical evacuation planning and contingency access to Saudi
Arabia and the wider GCC road network.

* Routine movement continues, but staff-accountability procedures and
relocation plans should remain current. During periods of heightened US-Iran
military activity, avoid unnecessary movement near sensitive facilities and

ranfivenm tranenart auailahilitvg hafAara initiating amaroancu ralacatinn
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* The Causeway remains particularly important if aviation or Gulf maritime
operations deteriorate with limited warning.

RISK RATINGS

Political HIGH

Business HIGH

Economic HIGH
Conflict HIGH
Civil Unrest

LOwW
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o

Environmental

Crime

MODERAT
Legal 3

Verify airspace status, keep Causeway relocation
plans live, avoid sensitive sites during alerts, maintain
staff-accountability checks, and confirm cross-border
transport availability. Reinforce debris-awareness
guidance and avoid suspicious objects following
interceptions.
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SECURITY SITUATION

Regional de-escalation diplomacy involving Oman — 1 September 2026

Qatar's Foreign Ministry announced talks with Oman and Pakistan aimed at de-
escalating tensions and securing/reopening the Strait of Hormuz following
latest tanker attacks. Development signals Oman's active diplomatic
engagement in conflict management but also confirms regional perception of
critical risk.

Qatar remains operationally stable, but the near-standstill in Hormuz materially
increases its strategic exposure. Qatar’s LNG export system depends heavily on
reliable passage through the Strait. Only five commodity vessels were recorded
through Hormuz on Saturday and none on Sunday, illustrating how far present
conditions remain from normal commercial operation.

This does not mean Qatari LNG infrastructure itself is disrupted, but it increases
tanker scheduling, insurance and market-confidence risk. Doha’s mediation role
remains potentially important, although current US-Iran diplomacy appears
stalled and Iran has not committed to renewed negotiations.

The local security environment remains comparatively resilient, but Qatar’s
economic exposure to a prolonged Hormuz disruption is greater than that of
most GCC states because of the importance of LNG exports.

AVIATION

No security-driven disruptions were identified in the 72-hour window. One
isolated delay (a JetBlue departure from Hamad International) was flagged in
monitoring feeds but assessed as consistent with the wider pattern of aviation
congestion rather than security-related causes.

Doha / regional, 30-31 August: Social media and travel reporting indicated
potential for short-notice airspace or flight disruption in the Gulf region, including
Qatar, linked to broader military activity near the Strait of Hormuz; no
corroborated closure or accident confirmed in Qatar.

Passenger travel, executive movements and air cargo can continue while
maintaining diversion plans and schedule flexibility. Monitor Bahrain, Kuwait,
Iraq, Iran and northern Gulf airspace conditions closely. Air cargo may also
become more important if maritime delays deepen, increasing potential demand
and capacity pressure. Time-sensitive supply-chain planning should therefore
consider both security-related routing changes and potential commercial capacity
constraints.

MARITIME

Qatar’s strategic maritime exposure has worsened because sustained LNG
exports ultimately depend on Hormuz. The near absence of weekend commodity
traffic demonstrates that tanker confidence remains extremely weak.

Regional maritime incident (28 August 2026, Hormuz region). At least one
commercial tanker sustained a hit from an unidentified projectile in the broader
Hormuz area. This incident is geographically external to Qatar but affects
shipping lanes critical to Qatar's LNG and hydrocarbon exports.

MOVEMENT - SUPPLY CHAIN

The Abu Samra/Salwa crossing with Saudi Arabia remains Qatar’s principal
road-based resilience connection with the wider GCC.

Domestic supply chains remain broadly functional, but prolonged Hormuz
disruption increases exposure around LNG exports, port operations, maritime
imports and air cargo.

Maintain cargo-delay buffers, verify insurer and shipping conditions and keep
Qatar—Saudi land-route options active for appropriate goods and personnel.
Simultaneous disruption in Hormuz and Bab el-Mandeb also complicates wider
Asia-Europe cargo routing. Businesses should review inventory levels, supplier
lead times and air-freight alternatives where critical inputs depend on
maritime transport.

RISK RATINGS

Political
Business
Economic
Conflict MODERATE
Civil Unrest MODERATE
MODERATE

Environmental

Crime

Legal

Monitor LNG, maritime and aviation conditions,
confirm insurer and port guidance, maintain Qatar—
Saudi land-route options, and keep executive travel
plans flexible. Treat maritime resumption as positive
but not full normalisation.
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SECURITY SITUATION

Kuwait was struck twice this week as Iran resumed regional retaliation after a
month-long lull: a drone hit a residential complex in Capital Governorate on 2
Sept (fire, no casualties), and Iran claimed further strikes on Ahmad al Jaber and
Ali Al Salem air bases on 3 Sept, neither independently confirmed.

On 8 Sept, Iran's IRGC Navy additionally warned tanker crews in Kuwaiti ports to
evacuate, calling vessels there "legitimate targets." Kuwait's Foreign Ministry
condemned the attacks in the strongest terms and cited its Article 51 self-
defence rights.

Ali Al-Salem Air Base — IRGC strike on U.S. commander quarters, early 2
September 2026: Iran's Islamic Revolutionary Guard Corps announced a strike
targeting living quarters and a command post at the U.S.-operated air base in
northwest Kuwait; reports indicate infrastructure damage and unconfirmed
casualty figures

AVIATION

Kuwait aviation remains highly sensitive because of proximity to Iraq, Iran and
northern Gulf military activity.

Kuwait's airspace and the wider Kuwait FIR remain closed to overflights under
the regional conflict-zone posture; EASA's Conflict Zone Information Bulletin for
the Gulf continues to apply, and traffic bound for/from Kuwait should expect
the same GPS jamming/spoofing risk flagged region-wide.

No major international carrier suspensions specific to Kuwait were reported this
week (contrast with Dubai, Riyadh and Doha routes affected elsewhere in the
region); Kuwait Airways continues domestic and regional operations, though
schedules remain subject to short-notice change given the security
environment.

MARITIME

Kuwait’s maritime exposure remains high because northern Gulf access is
ultimately dependent on the Strait of Hormuz.

Kuwait / Bahrain Threat Warning — IRGC Navy

Iran's IRGC Navy has issued a direct threat against commercial shipping in
Kuwaiti and Bahraini waters. In a statement carried by Iranian state media, the
IRGC Navy ordered all tanker crews at ports and anchorages in both countries to
abandon their vessels immediately, warning that the ships will be targeted. The
order applies to vessels both at anchor and berthed in port. Iran has justified
the threat by accusing Kuwait and Bahrain of hosting US forces and being
complicit in recent US strikes on Iranian-linked tankers.

MOVEMENT - SUPPLY CHAIN

* Kuwait-Saudi crossings, including Nuwaisib and Salmi, remain the preferred
overland resilience routes for passenger traffic, freight, urgent logistics and
southbound contingency movement.

* The Iraq border should remain operationally sensitive. Do not route staff or
time-sensitive cargo through Iraq without current security review and
appropriate movement authority.

* The combination of maritime uncertainty, infrastructure exposure and the
recently disrupted terrorism plot supports maintaining three-day resilience
planning for water, power, fuel, communications and essential supplies.

e Critical facilities should continue reviewing access control, contractor
procedures, emergency power and staff-accountability arrangements.

Global Situational Awareness

Political HIGH

Business HIGH

Economic HIGH

SEVERE
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Crime o
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Confirm air permissions, prioritise Kuwait—Saudi overland
routing, treat Kuwait—lrag movement as sensitive even

where crossings are open, maintain staff-accountability
checks, and keep three-day resilience plans for water,
power, fuel and essential supplies. Review power and water
continuity plans until a clean period is established.




Escalation Triggers

RED ACT NOW

B Another ADNOC-operated or other GCC-linked tanker is struck, disabled or suffers casualties in Hormuz.

® A Houthi attack strikes or sinks another Saudi-linked tanker or commercial vessel in Bab el-Mandeb.

m US maritime enforcement and Iranian forces enter a direct major exchange around Hormuz or the Gulf of Oman.

m Renewed US strikes on Iran trigger missile or drone retaliation against GCC territory.

AMBER WATCH

m  Hormuz traffic remains below ten commodity vessels per day without a political breakthrough.

= Additional GCC-linked ships avoid Hormuz, turn back or switch off AIS because of security concerns.

B Yemen missile, drone or ground activity continues around Marib, Mocha or southern front lines.

B Bahrain or Kuwait reactivates public-safety or air-defence alerts without a confirmed strike.

GREEN IMPROVING

B ADNOC and other GCC-linked tankers transit without further attacks.
®  jran and the US agree an implementable mechanism for commercial passage.

®  Houthi threats against Saudi-linked maritime traffic decline.

Additional watch items

Daily Hormuz vessel counts and direction of travel.
Further attacks involving ADNOC-operated vessels.
Iranian requirements for vessels using Hormuz.

US naval blockade and enforcement activity.

Any renewed US-Iran negotiating channel.

War-risk insurer response to the latest tanker incidents.
Fujairah and Gulf of Oman vessel activity.

Qatar LNG tanker movements and waiting patterns.
Houthi enforcement of the Saudi maritime blockade.
Saudi crude movements through Bab el-Mandeb.
Yanbu and Suez/SUMED export patterns.

Saudi Red Sea tanker AIS behaviour.

Further attacks against Saudi energy infrastructure.

Irag-linked launch activity towards Saudi Arabia or Kuwait.

Bahrain Fifth Fleet posture and public-safety alerts.
Kuwait power, water and critical-infrastructure security.
GCC aviation NOTAMs and GNSS-interference reporting.

Global Situational Awareness

Positive confirmation signals

Hormuz records sustained growth in commercial traffic.

No further attacks occur against ADNOC or other GCC-linked vessels.
Repeated tankers transit Hormuz without attack, interception or
forced diversion.

Marine insurers restore wider cover without significant additional
restrictions.

Saudi oil movements resume through Bab el-Mandeb.

No further Houthi attacks occur against Saudi shipping or energy
facilities.

Suez/SUMED and Saudi alternative export routes operate without
major congestion.

Iran and the US resume substantive negotiations.

No further Irag-linked drone attacks reach GCC territory.

Bahrain and Kuwait record no new interception or siren activity.
GCC airspace remains open without major new restrictions.

GCC land borders continue functioning under standard controls.



Look Ahead

Yemen/Saudi Front: Dual-Chokepoint Risk

The Yemen—Saudi conflict remains structurally linked to the wider maritime crisis rather than a separate regional file. Houthi forces struck Saudi
cities again on 9 September, and this follows a pattern of escalation: Houthi rebels launched a major attack on southwestern Saudi Arabia
targeting oil and other infrastructure, an escalation that risks widening the region's conflicts and adding further pressure to crude prices. The
strikes have hit civilian and economic sites in Abha, Khamis Mushait, Jizan, and Najran, wounding dozens of civilians, while the Saudi Energy
Ministry confirmed the attacks caused fires at several facilities in the southern region, temporarily halting some operations. Saudi-backed
coalition air operations against Houthi positions in Yemen continue in response.

Next 24 — 48 Hours

The immediate escalation threshold currently centres on verification. The situation could shift rapidly from economic to kinetic escalation if any
of the following are confirmed:

* A confirmed U.S. asset loss

* U.S. casualties

* Acollision or confrontation during enforcement action involving a protected vessel

Washington has, for now, chosen economic escalation over a renewed kinetic response:

* Treasury has issued a 36-target aviation sanctions package — assessed as material in scope.

* Rubio has explicitly linked elements of Houthi activity to Iranian involvement.

* Allied burden-sharing discussions are widening, suggesting a push to distribute response responsibilities among partners rather than
unilateral U.S. action.

Next 72 — 96 Hours

* Elevated risk of a further Iranian strike or retaliatory claim tied to the ongoing US-Iran naval exchanges; watch for whether the 8 Sept threat
against tankers in Kuwaiti ports is acted on or remains rhetorical. No indication of an imminent large-scale attack on Kuwaiti soil specifically,
but short-notice drone/missile activity (as seen on 2-3 Sept) remains plausible given the current cadence.

* Continued reciprocal strikes likely. CENTCOM's Admiral Brad Cooper stated the message to the IRGC is that any attack on U.S. ships will be
met with a higher-cost response against Iran's tanker fleet, indicating a tit-for-tat escalation cycle is now the operating pattern rather than an
aberration.

* Elevated threat to tankers regardless of flag/ownership. The IRGC Navy has explicitly warned vessels against transiting the Strait via routes it
has not authorized, threatening to target them. Expect continued targeting of vessels perceived to be moving through "unauthorized" lanes,
with limited discrimination by ownership. The Jerusalem Post

* Traffic remains suppressed. The U.S. military has been helping guide ships through the Strait as Iran asserts control and targets some vessels,
though overall traffic remains low. Expect continued convoy/escort dynamics rather than free transit over the next 72—96 hours.

Next 7-14 days:

The central question is whether near-zero Hormuz traffic becomes the new operating baseline.

* If commercial passage remains negligible despite the Strait being physically open, Gulf supply chains will increasingly adapt around a
prolonged disruption rather than wait for rapid normalisation. That would increase tanker demand, insurance costs, inventory requirements
and reliance on alternative ports and overland routes. Saudi Arabia faces the same question in Bab el-Mandeb. Continued Houthi restrictions
would reduce the value of the Red Sea as an alternative export corridor and increase dependence on Suez/SUMED-linked movements and
more complex routing.

Next month: The most likely scenario is prolonged active containment with simultaneous impairment of Hormuz and Bab el-Mandeb. Hormuz is
unlikely to normalise until commercial operators see sustained safe passage backed by an enforceable political mechanism. The current near-
zero traffic level demonstrates that military declarations alone are insufficient. Saudi Arabia will remain the GCC state facing the most complex
maritime challenge because the Kingdom is exposed simultaneously through Hormuz, Bab el-Mandeb, Houthi attacks and potential Irag-linked
activity. The UAE will remain operationally resilient but increasingly exposed through the nationality and ownership of its commercial fleet.

Planning baseline: Treat the GCC as open but unstable, with maritime risk worsening across both Hormuz and Bab el-Mandeb and no immediate
diplomatic resolution. Operational movement can continue, but posture should remain elevated until Hormuz traffic recovers materially, attacks
against GCC-linked shipping stop, Saudi oil shipments resume safely through Bab el-Mandeb, insurers restore confidence, Iran and the US agree
an implementable maritime mechanism, Irag prevents cross-border attacks and Bahrain/Kuwait remain free from renewed missile or drone
incidents.

* Saudi Arabia — Energy-infrastructure attacks, Red Sea pressure and multi-directional drone exposure — HIGH
* Kuwait — Power/water infrastructure, Irag-border sensitivity and northern Gulf exposure — SEVERE

* UAE — Operationally resilient but exposed through Hormuz, Fujairah and regional aviation — HIGH

*  Oman — Hormuz diplomacy progressing, but reopening and maritime transit risk remain unresolved — HIGH
* Bahrain — US-linked profile and regional military sensitivity keep Bahrain severe — SEVERE

* QatagiopNinlamamanelRse hak LNG and Hormuz exposure remain high — HIGH
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Global Security Awareness delivers decision-ready security intelligence to corporate security teams, travel risk

managers and executive leadership operating across the Gulf Cooperation Council and the wider MENA region.

METHODOLOGY

Risk ratings (LOW to CRITICAL) are professional judgements based on the information available at the time of writing

and are not guarantees of outcome. Strike, infrastructure and operational risk are scored independently for each

country and tracked week-on-week.

Level Definition

Stable environment with minimal threat of
disruption. Normal political, security, and
economic conditions prevail.

Underlaying tensions or risk factors exist
but are being actively managed. Isolated
incidents possible but not systemic.

Active tensions or recent hostile activity
with a real possibility of escalation.
Disruption to trade, travel, or infrastructure
is plausible.

Significant, ongoing disruption or hostilities
affecting a state directly. Escalation is likely
without intervention.

Severe

Active conflict, existential threat, or
conditions where major regional or
systemic disruption is imminent or
underway.

Critical

Typical Indicators

No active conflict: stable diplomatic relations:
functioning institutions: open trade/travel
routs:

Diplomatic friction: sanctions rhetoric:
occasional posturing: consented but
unresolved disputes:

Recent attacks or military posturing:
breakdown of talks: troop/asset build-up:
targeted sanctions: localized unrest.

Direct attacks on infrastructure or territory:
closure/restriction of key routes (e.g.,
Hormuz): casualties reported: emergency
diplomatic sessions.

Ongoing warfare: regime instability or
collapse: major infrastructure destroyed:
blockade or strategic chokepoints: large-scale
casualties.

Recommend Response

Routine monitoring only, Business/travel
proceeds normally.

Increased situational awareness.
Contingency planning advisable but no
operational changes needed.

Active monitoring, scenario planning, risk
mitigation measure (insurance,
alternative routes, security protocols).

Reduce exposure where possible:
activate contingency/evacuation plans:
heightened security posture: close
coordination with authorities.

Avoid all non-essential presence
/exposure: full contingency activation:
treat as an acute crisis requiring real-
time reassessment.

Operational status — airspace, border crossings and routes — can change without notice; confirm before moving people

or goods. Please verify Aviation, maritime and or land border crossing risk against official NOTAMSs before operational

decisions. Nothing here is financial, legal or insurance advice. Distribution is restricted to authorised recipients; do not

forward without written authorization.

Situational

Global
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Disclaimer

This report produced by Global Situational Awareness is for general information purposes only within
the specified area as defined within the report and/or maps provided as part of the report. All
reasonable efforts have been made to ensure that material contained herein is correct. However, no
express or implied warranty is given and no responsibility for the accuracy or completeness of the
material is accepted by Global Situational Awareness. The content does not in any way constitute any
assurance against threats or risk. Clients are advised not to rely solely on this information when making
any decision. Clients should seek specific specialist advice before making any decision. This report is for
the benefit of the client only and may not be disclosed in part or in whole to any third parties without
the prior written consent of Global Situational Awareness Senior Leadership Team. Unless otherwise
specifically noted. Sharing of this report or the information within may result in a material breach of
any contract between Global Situational Awareness and the recipient of the report.
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